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Importance of Performance Management in the Health Care Organization
Introduction
Performance management is the process of setting a conducive working environment which encourages every stakeholder to perform the best of their abilities. It begins by definition of the job as needed and ends when the holder of the job leaves.  
Importance of performance management
Performance management encourages goal setting and revising in an organization; with a clear understanding of one’s job expectation, an employee is able to set clear and achievable goal according to the organizations objective. It begins from a broad view of the manager, the team then narrowing down to the individual goal setting since one is fully aware where he fully fits in a work organization.
The process encourages better management and coaching; where employees may lack adequate skills to achieve their set goals, this process enables the manager to identify the gaps and offer better solutions to the realized gap (Van Dooren., Bouckaert, & Halligan, 2015). The manager can apply a principle of consistent coughing and feedback in order to improve the employee’s performance and engagement. This is a common practice where the hired employee can potentially handle the task but lacks the needed experience. For example, a fresh graduate requires this consistent coughing since health care is a technical area of specialization which entails many risks. 
Performance management paves a way for the management to use the principle of rewards and recognition; this principle helps to bring an aspect of a healthy competition in a working environment. The management can apply the use of incentive theory to motivate the employees to reach their goals by rewarding their recognized hard work. Moreover, the employees are able to receive a balance of both positive and negative feedbacks as far as their tasks are concerned.
Performance management also encourages development planning in an organization; with the provision of quality and regular feedback on their performance, one gains the knowledge on how to climb to greater heights of their careers. With an overall growth of every employee’s skills, the organization can achieve new development planning program due to the improvement of every single step in the organization. For example, improvement of various aspects by nurses such as good safety to the patients builds the patients trust which helps in the future growth of the organization.
Methods used in performance management
There are various methods that can be adopted in the process of performance management, for example, team-based performance and 360-degree performance. 
360-degree performance is one of the best methods that can be adopted since it entails employees obtaining confidential and anonymous feedback about their work performance from both external and internal stakeholders who interact with them in the organization (Mone, M., & London, M.2018). It builds the employees working standards since they are able to receive feedback from various people, for example, their peers who possess different knowledge as far as the task is concerned.
Pros and cons of 360-degree performance


[bookmark: _GoBack]Pros
It gives a more detailed assessment as many feedbacks are obtained from different personnel who possess different knowledge as far as the subject is concerned.
It leads to the creation of better teamwork as every employee is well built in his/her work performance through various feedbacks coming from different people.
Cons
It is a tedious method to use since it requires assembling of all possible feedbacks.
It focusses too much on the employee’s weakness and not strengths which can bring some level of discouragement in the employee’s performance.
In conclusion, performance management is a good way to develop an organization especially health care since it deals directly with the welfare of patients who require adequate personnel skills of the professionals involved.
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